


About Us

What |s the Bright Ideas Group?

BRIGHT IDEAS GROUP

Bright people. Bright ideas.

The Bright Ideas Group (B!G) is a student-run
initiative that provides marketing and consulting
services to businesses ranging from single owner

start-ups to multibillion-dollar corporations.

We recruit real talent. We deliver real results.
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BRIGHT PEOPLE. BRIGHT |IDEAS.



Table Of Contents

What Would You Like To Inquire About?

GO B!G OR GO HOME. 1

...Why you should trust us to develop solutions to
enhance your business.

SIZE MATTERS. SO DOES EXPERIENCE. 2

...The best indicator of future success is past
performance. Here’s how we’ve proven ourselves!

A BIGGER BANG FOR YOUR BUCK. 5

...Handpick from our menu of services to suit your
unique needs.

READY TO GIVE US THE GREEN LIGHT? 7

...We’ve piqued your curiosity, now what?

+B1G

BRIGHT PEOPLE. BRIGHT |IDEAS.



Go Big Or Go Home

Why will you have made a wise investment?

By engaging the Bright Ideas Group, you will have made a
wise investment, because...

1. Each semester, we recruit 30 of Schulich’s most talented BBA and MBA
students through a rigorous application process that specifically ensures a
strong fit between y our needs and their unique qualifications.

2.We speak the language of small business. You wouldn’t dream of hiring
an over-priced consulting frm to produce a 100-page report that collects
dust on a shelf. Instead, you need a simple, straightforward plan that takes
into account your budgetary needs, is time-sensitive and action-oriented.
Our services are affordable. Our solutions are practical. Our expertise is in
serving small businesses.

3.We provide a one-stop shop for your marketing needs. From planning
to execution, you will enjoy the benefts of a comprehensive roadmap, as
well as, the services of our talented advertising designers, PR specialists,
IT technicians and copywriters.

4. We are a new generation of passionate and results-oriented consultants!
We have fresh perspectives! We challenge conventional ideas and question
every angle, instead of accepting industry norms. Spirit and motivation let
us we quickly adapt to your needs. You will feel like we are your employees
as we seamlessly work with your team to develop

solutions and action plans.

5. We leverage the rich research resources of York University. You will
have unprecedented access to the expertise of professors and a wealth of
data collections and research banks that would otherwise cost $1000s to
license.
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Si1ze Matters.

Does Experience.
Our Previous Projects

EXAMPLE 1: DUPONT CANADA }

Objective: Conduct a comprehensive market and technology assessment
for the development of actionable and profitable greenhouse gas reduction
solutions in the Alberta oil sands.

Action: Leveraged the expertise of our members and Schulich’s Sustain-
ability Faculty to develop and evaluate 10 unique value propositions for
DuPont that incorporated current market and policy demands as well as
emphasized the company’s core competencies.

Environmental Challenges Faced by Oil Producers in Alberta Other includes:

Public perception
Impact on groundwater
Energy consumption
Hazardous fumes
Flaring

Fugitive emissions

> Abandoned wells

> Attitude of producers

> Dealing with old assets
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Environmental Challenge

Source: Barriers to the Deployment of Environmental Technologies in the Upstream : ’\ B I G

Oil and Gas Industry by Petroleum Technology Alliance Canada, 2005 ® o
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Our Previous Proiects

EXAMPLE 2: MURDOCH UNIVERSITY - DUBAI }

Objective: Explore various channels used by Canadian Universities to
recruit students.

Action: Performed a comprehensive review of university disclosures and

surveys conducted by research groups to develop several unique value
propositions.

SAMPLE OF WORK

Online Media

The internet is one of the most prominent forms of communication for rea-
ching younger generations who have grown up doing research on any subject
on the internet. When searching for prospective universities, students look to
a website for any questions they may have about the institution.

Best Practices:

In order to reach prospective students, universities create extensive, thor-
ough websites. A university’s website is very detailed because the institu-
tions recognize how valuable this marketing tool is in reaching and persuading
prospective students.
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Our Previous Projects

{ EXAMPLE 3: CREDIT COUNSELLING SERVICES OF TORONTO }

Objective: Prepare a thorough marketing plan to defend the organization
from a more powerful and better-.nanced American competitor entering the

Action: Based on a thorough market and competitor analysis, prepared a
detailed and time-sensitive marketing plan with an emphasis on a targeted
marketing communications approach.

"The experience of working with BIG was wonderful. The students
were amazing and very thorough in their assessment. We were able
to derive excellent information from the report prepared by the
Research & Analysis team.” - Laurie Campbell, Credit Counselling Serv-
ices of Toronto (Credit Canada)

SAMPLE OF WORK

Segmentation by Family Lifecycle Stages
-- Sample Segments --

Mature Families

> 45-54 years of age

> Apply frugality for own needs, but abandon principles for
satisfying children’s wants

> Unwittingly foster poor values in children

> Tension b/n saving for retirement vs. paying university

"Retire your debt before you retire.”
Young Families

> 35-44 years of age

> Sense of entitlement to consumer credit for “hard work”
> Pressures to keep up with the Joneses

> Changing defnitions of needs vs. desires

> Acknowledge importance of saving, but no discipline

"Keeping up with the Joneses? They are in debt too.” q B ! G
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A Bigger Bang

To ensure that you receive the services best
suited for your needs, we have developed a menu
of our capabilities from which you can select an
ideal solutions package. Prices are negotiable and
vary based on the scope of work. Please contact us
for details.

Regardless of which services you select, you will enjoy the
benefit of ongoing updates, a final report and a formal business
presentation accompanied with PowerPoint slides.

Comprehensive Marketing & Implementation Plan:
$1,000 - $2,000

(INCLUDES ALL SERVICES OUTLINED BELOW)

Research & Analysis (R&A) Services

> Market Assessment (inc. market trends, competitors,
macroenvironment)

> Consumer Insight (inc. targeting, segmentation,
behavioural analysis)

> Product & Pricing (inc. product lifecycle, conjoint analysis)

> Marketing Communications (inc. mix, message, media)

> Positioning & Branding (inc. perceptual mapping)

If you purchase the full R&A Services Package, you receive

> Budgeting and pro-forma statements
> Implementation timeline
> SWOT analysis
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A Bigger Bang

or Your

Creative Services >
INNOVATIVE

G w05

> Brand Identity
> Print Promotional Materials

Public Relations Services

> New Media Relations (Facebook,
YouTube)
> On-Campus Buzz Marketing

Copywriting Services

> Business Writing (press releases, presentations)
> Collateral (brochures, direct response mail)
> Website Writing (e-newsletter, web page copy)
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Contact Us

Ready To Give Us The Green Light?

If we have managed to spark your interest or pique your
curiosity, then...

1. Visit our website at _www.bigmarketing.ca

2. Contact us with comments and questions:
President, Olga Ivleva
(416) 802-0118
ovlevalO@ssb.yorku.ca
3. Submit a request for proposal:
Tell us your objectives and we will design a
detailed outline of services customized to your
needs along with a quote.
4. Invite us for a face-to-face meeting:
Have a chat with our Executives, who will be

glad to answer your questions and to conduct a
preliminary assessment of your business needs.
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